ORLANDO | 2026

W EXPO2026

BRING YOUR DREAM TO LIFE

PCA EXPO 2026 Agenda

February 16-20, 2026
February 16, 2026

4:00PM - 8:00PM Registration | Room: Convention Foyer

February 17, 2026

6:30AM - 4:30PM Registration & Celebration of 2026 Award Winners in the Hall of
Excellence | Room: Convention Foyer

6:30AM - 7:30AM Breakfast | Room: Pacific B/C Foyer
7:30AM - 7:35AM Opening Session & Welcome | Room: Pacific B/C
7:35AM - 8:50AM Opening Keynote Speaker

7 Keys for Creating a Dream-Filled Customer Experience | Speaker: Louie Gravance (formerly, The Walt Disney Company) |
Room: Pacific B/C

8:50AM - 9:45AM Fireside Chat: From Vision to Victory - Bringing Your Dream to Life
Speaker: Rocky Cherry (Cherry Coatings) | Moderator: Matt Kuyper (Harpeth Painting) | Room: Pacific B/C

9:45AM - 10:15AM PCA Board of Directors & 2026 Events Update | Room: Pacific B/C
10:15AM - 10:30AM Break

10:30AM - 11:30AM  Breakout & Workshop Sessions

Workshop: The Flywheel Growth Engine - Lessons From Scaling Over 400 Painting Companies | Speaker: Brandon
® pjerpont (Painter Marketing Pros) *PCA EXPO Sponsor | Room: Pacific B/C

® Panel: Maximizing Business Culture & Benefits of W-2 Employees [ Speaker: John MacFarland (MacFarland Painting) |
®® Room: Asia1

.‘. Keys to Effective Project Management | Speaker: Michal Cheney (No Drip Painting) | Room: Asia 4
Becoming a Leader: Building Your WHY | Speaker: Skylar Faria (SurfPrep) | Room: Asia 5
Priority Management Skills Session | Speaker: Daniel Diaz (Profit Painting & Core Acceleration) | Room: Australia 3
11:30AM - 11:45AM Break
11:45AM - 12:30PM Lunch | Room: Pacific B/C Foyer
12:30PM - 2:00PM Brain Melds | Room: Pacific B/C
2:00PM - 2:10PM Break
2:10PM - 3:10PM Keynote Speaker

The Art of Extraordinary Leadership Communication | Speaker: Marcus Sheridan | Sponsored By Base Coat Marketing
Company *PCA EXPO Sponsor | Room: Pacific B/C

3:10PM - 3:30PM Break

¢ Espaiiol Sales & Marketing @ Personal Development Commercial ¢ Hands-On @ Leadership

¢ Administration ¢ Craftsmanship @ Product & Operations @ Finance ® HR (¢ Residential


https://drive.google.com/file/d/1vP0EmMTdIaeOroTdeoNJL-OyVNyMmoK7/view?usp=sharing
https://drive.google.com/file/d/1vP0EmMTdIaeOroTdeoNJL-OyVNyMmoK7/view?usp=sharing
https://drive.google.com/file/d/1EJBJW1aHX_WUv_Ae9eLmcFiUUbK9yxdM/view?usp=drive_link
https://drive.google.com/file/d/1PY4KkruHcw5mX6pFmQQHPeGI6BTB9KZc/view?usp=drive_link
https://drive.google.com/file/d/13iBS8qzS__VZVxPrR03j3jBjSNY4oYyh/view?usp=drive_link
https://drive.google.com/file/d/1B9Mce3T1hffxqySwc1LAXIRjP4SMhk_B/view?usp=drive_link
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3:30PM - 4:30PM Breakout & Workshop Sessions

' Workshop: Homes to High-Rises - Scaling Commercial Painting in 2026 | Speaker: Austin Houser (Base Coat Marketing
Company) *PCA EXPO Sponsor | Room: Pacific B/C

@@ The Real Reason Your Team’s Falling Apart— and Why Avoiding Conflict Is Costing You Thousands | Speaker: Danny
® Lerr (Breakthrough Academy) | Room: Asia 1

® From One Crew to $10MM In Revenue: 17 Ways to Improve Your Business Today | Speaker: Jon Bryant (PaintScout)
*PCA EXPO Sponsor | Room: Asia 4

Creating a White Glove Experience for your Customers from Start to Finish | Speaker: Justin Gordey (Harpeth Painting [
Room: Asia 5

® The Power of Networking | Speaker: Steve Harper (Ripple Central) | Room: Australia 3

@ Hands-On Workshop: Hands-On with Innovation: Emerald® Symmetry™ & Forte™ | Speaker: Manny Velez | Presented By
Sherwin-Williams *PCA EXPO Sponsor | Room: Product Theater 1 - Atlantic C

@@ Hands-On Workshop: Surface Preparation for Millwork & Cabinetry | Speaker: Denny Jahnz (SurfPrep) | Room: Product
® Theater 2 - Atlantic C

5:30PM - 7:00PM Behr Women In Paint Happy Hour | Location: Crescent Terrace

5:45PM - 6:45PM PCA en Espaiol Happy Hour Sponsored By Benjamin Moore | Location:
Cabana Deck

February 18, 2026

6:30AM - 2:30PM Registration | Room: Convention Foyer
6:30AM - 7:30AM Breakfast | Room: Pacific B/C Foyer

7:30AM - 8:30AM Breakout & Workshop Sessions

@ Workshop: Build Your Automated Customer Journey in 60 Minutes | Speaker: Tanner Mullen (Drip Jobs) *PCA EXPO
©® sponsor | Room: Pacific B/C

® Applying Emotional Intelligence Skills in Difficult Conversations | Speakers: Dave Scaturro (Alpine Painting) & Brian
Nolan (Nolan Consulting Group) | Room: Asia 1

® How Painting Businesses Actually Scale: The Hidden Growth Ceilings Between $500K & $5M | Speaker: Mike Gore
Hickman (Painter Growth) | Room: Asia 4

Workshop: How Top Painting Contractors Find $10,000+ of Hidden Profit Without Painting One Extra House | Speaker:
Daniel Honan (Profitable Painter CPA) *PCA EXPO Sponsor | Room: Asia 5

Hands-On Demo: The Standard for Excellence - Best-Practice Application for Consistent Coverage | Speaker: Mike
Mundwiller | Presented By Benjamin Moore *PCA EXPO Sponsor | Room: Product Theater 1 - Atlantic C

8:00AM - 11:00AM Descubra PCA

Introduccién del PCA para Contratistas Locales de Habla Hispana* | Haz clic aqui para conocer mds sobre la agenda de
eventos que haremos para conocer mds del PCA | Room: Australia 3

8:30AM - 8:45AM Break

¢ Espaiiol Sales & Marketing @ Personal Development ¢ Commercial ¢ Hands-On @ Leadership

¢ Administration ¢ Craftsmanship @ Product & Operations @ Finance ® HR (¢ Residential


https://drive.google.com/file/d/1ZjydwElezbAcEWcZ7KT_upsc4b5yCIpR/view?usp=drive_link
https://drive.google.com/file/d/1PmfRsuuovZlelXLHPSWkZhCmfX8XXbYs/view?usp=drive_link
https://drive.google.com/file/d/1PmfRsuuovZlelXLHPSWkZhCmfX8XXbYs/view?usp=drive_link
https://drive.google.com/file/d/1d9SCgGKEOHZvmaj7r2pxNdUJKCzwgm7V/view?usp=drive_link
https://drive.google.com/file/d/1vIM95kZk4PqqAzocDe53eojPiHT6oiGU/view?usp=drive_link
https://drive.google.com/file/d/1n4vayt6p9jbIE5d_J9RQSV_17Fx-H6JS/view?usp=drive_link
https://drive.google.com/file/d/1h4BSulFQlD92RTSTBc8vD3KFo3GehWTZ/view?usp=drive_link
https://drive.google.com/file/d/1y0Y3_lgb3D2D71AMUmQFUt4Yxs1Qz8sJ/view?usp=drive_link
https://drive.google.com/file/d/1D-61fWNDcr_8JkU_Nrt26xAhRwVK6hgv/view?usp=drive_link
https://drive.google.com/file/d/1DOHIUEYX05U72GOP3bgVhCZKAJOzr0fW/view?usp=drive_link
https://drive.google.com/file/d/1DOHIUEYX05U72GOP3bgVhCZKAJOzr0fW/view?usp=drive_link
https://drive.google.com/file/d/1mINICRtAiqMGD487KvkfRTcnGIT3GEN0/view?usp=drive_link
https://drive.google.com/file/d/1mINICRtAiqMGD487KvkfRTcnGIT3GEN0/view?usp=drive_link
https://drive.google.com/file/d/1DfKQWmc_X2T1LArApGYXpWuLG68y9VXl/view?usp=drive_link
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8:45AM - 9:45AM Breakout & Workshop Sessions

® Becoming A Manager: A Case Study | Speakers: Nick Slavik (Nick Slavik Painting & Restoration Co) & Dr. Jeff Cornwall
(The Entrepreneurial Mind) | Room: Pacific B/C

¢ .. Document Today, Profit Tomorrow: How Better Systems Drive Growth | Speaker: Lily Steffen (CompanyCam) | Room:
Asia 1

®® The M.A.S.T. Method - How [ Built a Waiting List of 400+ Techs & Salespeople Ready to Hire On-Demand | Speaker:
Brandon Vaughn (HireBus) | Room: Asia 4

[ Stop Getting Burned: How to Actually Manage Your Marketing Agencies | Speaker: Diana Mitrea (Precision Painting Plus)
®® |/ Room: Asia 5

@ Hands-On Demo: Epoxy Application | Speaker: Repair-Care *PCA EXPO Sponsor | Room: Product Theater 1 - Atlantic C

@ Hands-On Demo: The Benefit of Using The Right Application Tool & Process | Speaker: Titan Tool *PCA EXPO Sponsor |
Room: Product Theater 2 - Atlantic C

9:45AM - 10:00AM Break

10:00AM - 711:00AM Breakout & Workshop Sessions

®® Decode Your Team: How Working Genius Reveals Strengths, Gaps, & Growth Opportunities | Speaker: Kevin Banks
(Helton Real Estate Group) | Room: Pacific B/C

©@ Risk Management: Policies, Premiums, & Common Risks | Speaker: Jack West (Federated Insurance) | Room: Asia 1

®® Panel: Partnerships - Built For Success | Speakers: Hayes Painting, Provision Painting & Malone Painting | Moderator:
Haakon Hansen (Aleph Holdings) | Room: Asia 4

® Leading With Empathy: The Long Game of Building High-Performing Teams | Speaker: Shane Fast (Renew Painting) |
Room: Asia 5

@ Hands-On Demo: Epoxy Application | Speaker: Repair-Care *PCA EXPO Sponsor | Room: Product Theater 1 - Atlantic C

@ Hands-On Demo: The Benefit of Using the Right Application Tool & Process | Speaker: Titan Tool *PCA EXPO Sponsor |
Room: Product Theater 2 - Atlantic C

11:00AM - 11:15AM Break
11:15AM - 11:20AM Mainstage Programming | Room: Pacific B/C

11:20AM - 12:20PM Keynote Speaker

The Economic & Policy Outlook for 2026 & Beyond | Speaker: Dr. Doug Holtz-Eakin (American Action Forum) | Room:
Pacific B/C

12:20PM - 12:30PM Main Stage Programming | Room: Pacific B/C
12:30PM - 1:30PM Grab-&-Go Lunch | Room: Pacific B/C Foyer
12:30PM - 5:00PM Tradeshow | Room: Atlantic B

6:00PM - 9:00PM Benjamin Moore Sponsored Evening Reception | Location: Swan &
Dolphin Causeway

¢ Espaiiol Sales & Marketing @ Personal Development ¢ Commercial ¢ Hands-On @ Leadership

¢ Administration ¢ Craftsmanship @ Product & Operations @ Finance ® HR (¢ Residential


https://drive.google.com/file/d/1meW5wXbjFTWxZNxUhybjq8yTPtwfs7F2/view?usp=drive_link
https://drive.google.com/file/d/1rdrMt-WCkW4FAZLGV6KOw72mt7ExhXvY/view?usp=drive_link
https://drive.google.com/file/d/1FKE9ap5sv-Zv72f7P4I4R2Ma1HCnv9WA/view?usp=drive_link
https://drive.google.com/file/d/1vT_km7KXbRIkRsyIpnaT74eR5PO0jFbh/view?usp=drive_link
https://drive.google.com/file/d/1mJf7VXKkcLqX9KjRwA72s7Wr_4Ov88lx/view?usp=drive_link
https://drive.google.com/file/d/16KQWmh0m33iG8DwOY30F1wmqh7RHC0TK/view?usp=drive_link
https://drive.google.com/file/d/1IXkKMeybwm4yatKyRXCpHzJTOLD7bD-4/view?usp=drive_link
https://drive.google.com/file/d/1NyGVg43yKPzxSHS_NK0e9T23r_cG-RE9/view?usp=drive_link
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February 19, 2026

7:30AM - 8:30AM Breakfast | Room: Pacific B/C Foyer
8:30AM - 9:30AM Breakout & Workshop Sessions

Workshop: Stop Clicking, Start Winning - How Al Is Changing Estimating for Commercial Painters | Speaker: Johnny
Maghzal (Togal.Al) *PCA EXPO Sponsor | Room: Pacific B/C

You Don’t Have a Business Problem, You Have a Vision Problem [ Speaker: Josh Abramson (Allbright Painting) | Room:
Asia 1

Transitioning From W-2 To Subcontractors | Speaker: Zach Kenney (ZK Painting) | Room: Asia 4

Panel: Estimating | Speakers: Tom Droste (Estimate Rocket), Gaby Santiago (No Drip Painting), & Stuart Mackay (Elite
Business Advisors) | Room: Asia 5

Workshop: It's a Seller's Market for Commercial Paint Contractors. Find Out What Drives Your Company’s Valuation |
Speaker: Jim McBrayer (McBrayer & Associates) | Room: Australia 3

Introduction to Professional Wallpaper Installation | Speakers: Peter Suciu & Jennifer Suciu (European American
Decorative Painting Ltd.) | Room: Product Theater 1 - Atlantic C

9:30AM - 9:45AM Break
9:45AM - 10:45AM Breakout & Workshop Sessions

Workshop: The Software Powering 7-Figure Painting Companies | Speaker: Jayden Rutkowski & Nastassia Reicher
(PaintScout) *PCA EXPO Sponsor | Room: Pacific B/C

What Professionalized & Successful Painting Companies Do To Succeed Financially | Speaker: Chris Moore (Elite
Business Advisors) | Room: Asia 1

The Org Chart Reimagined: How Techstack & Al Are Changing Jobs Descriptions & Human Capacity | Speaker: Annie
Newton (ProfitWorks) | Room: Asia 4

Al Search Shaking Up SEO Outline | Speaker: Aaron Hockel (AltaVista Strategic Partners) | Room: Asia 5

Panel: Marketing | Speakers: Tom Heiler (Heiler Painting) & Garrett Martell (Two Day Painting) | Moderator: Nate
Streeter (Aleph Holdings) | Room: Australia 3

Introduction to Professional Wallpaper Installation | Speakers: Peter Suciu & Jennifer Suciu (European American
Decorative Painting Ltd.) | Room: Product Theater 1 - Atlantic C

Hands-On Demo: Masking With Moose - Masking & Containment Systems That Increase Speed & Profitability | Speaker:
Christian Manhard (Moose Painting) | Sponsored by 3M & Lowe’s | Room: Product Theater 2 - Atlantic C

10:45AM - 11:.00AM  Break
711:00AM - 12:00PM  Breakout & Workshop Sessions

Workshop: Time Tracking & Safety Management | Speaker: Bracken Anderson (BusyBusy) *PCA EXPO Sponsor | Room:
Pacific B/C

People First? Nah...Person First! Who You Are Becoming Impacts What You Are Building | Speaker: Brad Ellison (Ellison
Painting) | Room: Asia 1

¢ Espaiiol Sales & Marketing @ Personal Development ¢ Commercial ¢ Hands-On @ Leadership

¢ Administration ¢ Craftsmanship @ Product & Operations @ Finance ® HR (¢ Residential


https://drive.google.com/file/d/134ThJ7XYDO7IZtSDoxZbTrbyEctvxx-g/view?usp=drive_link
https://drive.google.com/file/d/134ThJ7XYDO7IZtSDoxZbTrbyEctvxx-g/view?usp=drive_link
https://drive.google.com/file/d/155w0P4PXUf_z7JuwNKhUee2UvV5oQA9J/view?usp=drive_link
https://drive.google.com/file/d/1VJN2AGLgtnCNG7xdcidnThgTFDqs3Y99/view?usp=drive_link
https://drive.google.com/file/d/1-JtYE-BxoJAbP-0Ib1CbkWbZHWQgwupR/view?usp=drive_link
https://drive.google.com/file/d/16iJZAj5_bRXipj66UApk9kGtyuaiRiBG/view?usp=drive_link
https://drive.google.com/file/d/1-RI_ZQTpI9hwRvW7ZLaqZ6feHfiUIolY/view?usp=drive_link
https://drive.google.com/file/d/1Z3BTGYow2QQLhKwRqscd5ok2JEbxwOCT/view?usp=drive_link
https://drive.google.com/file/d/1tEgN0yhLSaS7caet4MKQ1ZiofRjiZbF2/view?usp=drive_link
https://drive.google.com/file/d/1XZcPERIv69Mhqu7bPybjgQDhKq7YaADs/view?usp=drive_link
https://drive.google.com/file/d/1XZcPERIv69Mhqu7bPybjgQDhKq7YaADs/view?usp=drive_link
https://drive.google.com/file/d/1tEgN0yhLSaS7caet4MKQ1ZiofRjiZbF2/view?usp=drive_link
https://drive.google.com/file/d/1qsY4AQsQplvztcIqiEm2qscY7JUIdqcM/view?usp=drive_link
https://drive.google.com/file/d/1m0t-r9r483glgsrcx-R0t99tW2_mp8eS/view?usp=drive_link
https://drive.google.com/file/d/1m0t-r9r483glgsrcx-R0t99tW2_mp8eS/view?usp=drive_link
https://drive.google.com/file/d/13-yDpNC2pzcdTFx9C4zrdsJONHMabv2i/view?usp=drive_link
https://drive.google.com/file/d/1Gao91N76vZ_e6CFPVk3hdkmOClHcl7oM/view?usp=drive_link
https://drive.google.com/file/d/1Bq9wK-I-pLYrOrHaUr8MWJ-Vz-N1yalf/view?usp=drive_link
https://drive.google.com/file/d/1olteYFHwqoL94OqrlMYKxdjse5V_4pO9/view?usp=drive_link
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@® Panel: Why Most Painting Companies Make Money...& Still Go Broke | Speakers: Calvin Pate (Harrison Contracting
Company), Dave Graham (Central Painting), & Lacie llsley (Al Painting Plus) | Moderated By: Sean Gillespie (Harrison
Contracting Company) | Room: Asia 4

@0 13 Time Management Secrets from the World’s Wealthiest Painters: A Detailed Planning Guide for Success | Speaker:
Brandon Lewis (Academy For Professional Painting Companies) | Room: Asia 5

The Science of Paint | Speakers: Mike Mundwiller & Cynthia Ruiz | Presented By Benjamin Moore *PCA EXPO
Sponsor | Room: Australia 3

@ Spraying With Moose: Techniques, Tools & Systems for Pro Finishes | Speaker: Christian Manhard (Moose Painting) [
Sponsored By: Graco, Inc. | Room: Product Theater 2 - Atlantic C

12:00PM - 12:30PM  Lunch | Room: Pacific B/C Foyer

12:30PM - 1:00PM Who We Are: An Interactive Attendee Polling Session
Speaker: Caitlin Reed (Public Opinion Strategies) | Room: Pacific B/C

1:00PM - 2:00PM The Art of Storytelling: Disney Insights for Contractors

Speakers: Scott Vedder (Disney Institute) & Chad VanLue (Pittsburgh Paints Co.) | Presented by Pittsburgh Paints | Room:
Pacific B/C

2:00PM - 2:30PM Closing Session
Investing In the Growth of Every Contractor | Speaker: Maggie Kuyper (Harpeth Painting) | Room: Pacific B/C
6:00PM - 10:00PM Sherwin-Williams Sponsored Evening Reception | Location: ICEBAR

Address: 8967 International Dr, Orlando, FL 32819 | *Shuttle transportation will be provided. Please check the EXPO app for
more information.

February 20, 2026

8:00AM - 2:00PM Paint It Forward: Give Kids the World Village

210 S Bass Rd, Kissimmee, FL 34746 | *Please note: transportation will be at your own expense. We encourage carpooling or
the use of ride-share services. Refreshments will be provided.

*Schedule & Speakers Are Subject To Change Without Notice

¢ Espaiiol Sales & Marketing @ Personal Development Commercial ¢ Hands-On @ Leadership

¢ Administration ¢ Craftsmanship @ Product & Operations @ Finance ® HR (¢ Residential


https://drive.google.com/file/d/1XMJ8b0j1bxGsgCjATiRoYJGe3xyWkMqW/view?usp=drive_link
https://drive.google.com/file/d/18KE--B9T_00wZ8TOCSbahVCT_3Tz3i-S/view?usp=drive_link
https://drive.google.com/file/d/1sbPztzsxkDrufBEcZhxW-CdNgqnSgeZE/view?usp=drive_link



