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Appearance & Quality Assurance Guidelines:

( The PDCA Standard P1-04 states a properly painted surface is defined as: 



( Uniform in appearance, color, texture, hiding, and sheen




( Free of foreign material, lumps, skins, runs, sags, holidays, misses, or 
 
 
 
 insufficient coverage



( Free of drips, spatters, spills or overspray caused by the Painting & Decorating 

Contractor’s workforce



( When a surface is “properly painted” it shall be examined without magnification 

at a distance of 39 inches (1 meter) or more, under finished lighting 



conditions and from a normal viewing position.  

(  Surfaces should be clean, dry, dull and sound with the necessary profile or texture for paint to adhere properly.

Production Rate:

(
Varies depending on type of surface being prepared

Safety Guidelines: 

· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices. 

· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines
Materials & Supplies: 

( appropriate sandpaper  ( appropriate cleaning agent  ( bleach  


(  scraper blades    (   patching compound    (  caulk
Tools & Equipment: 

( standard personal work tools ( standard job site tools  ( electric sander

     Terms Definition:
Clean surface - is one that is free of dirt, dust and  mildew; loose, blistering, peeling or chalking paint; rust, mill scale, oil, grease, soluble salts, or other chemical contaminants; and any other matter such as spattered concrete or plaster, glue, pitch or even bird droppings, that will interfere with the bond, durability and appearance of the coated surface.

Substrate - Any surface to be coated including wood, concrete, masonry, metal, and various other materials or previous coatings.  A substrate can therefore be bare or covered.  A previously unpainted surface sometimes is called "original substrate."

References  
A. PDCA, PDCA Industry Standards, 2004.

B. PDCA, Craftsman’s Manual, 1995.
C. National Center for Construction Education & Research, Wheels of Learning Level 2 Painting, 1997. 
D. PDCA, Cost & Estimating Guide, Volume 2, 2003. 
E. The Master Painter’s Institute, The Master Painter’s Glossary, 2004.

	#
	Procedure Steps                                                               
	Completed

Properly

	1
	Know the scope and the preparation level for all procedure steps. 
	

	2
	     For all procedure steps:

          Inspect each surface for damage and pre-existing conditions.     

     Verify that the scope matches actual conditions. 

     Report discrepancies per company procedures. 


	

	3
	      Wash surfaces per scope.               
	

	4
	Pp Protect surrounding area.
	

	5

   
	Remove loose, peeling and flaking coatings according to the scope of work.  
	

	6
	Remove dust from surfaces.


	

	7
	Determine the moisture content of the substrate with a moisture

meter or other approved method. Ensure the moisture content is appropriate prior to proceeding with each of the following steps.
	

	8
	Restore or replace any damaged substrate per company 

procedures and scope of work.
	

	9
	Prime all bare surfaces or the entire area as per scope of work.
	

	10
	Patch nail holes and other surface imperfections per company 

procedures and scope of work after the primer has dried. 
	

	  11
	Sand all patching material flush per scope of work.
	

	12


	Spot prime per scope of work.


	

	13
	Sand surfaces per scope of work.


	

	14
	Caulk gaps and joints per scope of work. 


	

	15
	Quality check the entire area and repeat any previous steps 

if needed.
	



Professional Techniques: 

· Task sequencing is a general rule, not an absolute one. There are situations where the sequence should be modified.

· Bare wood should be primed on the same day that it is exposed.

· Bare surfaces that cannot be primed on the same day can be covered with plastic 

to prevent surface from getting wet.

· High build primers can enhance the appearance of rough surfaces.

· Check moisture levels at moisture prone areas such as around trim elements, behind bushes, at joints, window sills, etc.

· All wood species are prone to “mill glaze” which may have been painted over without having the “glaze” removed. If you can see sheen on the bare wood surface, it must be sanded with medium grit paper.

· Wood species prone to tannin bleed require the use of a stain blocking primer.
Notes: 

1) This Craftsmen Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2)  PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2006 - 2008, Painting and Decorating Contractors of America. All Rights Reserved.

COP Test

Exterior Task Sequencing for Preparation

E- GL-1
Open Book Format
Name: _____________________________Date: ___________

1. Which of the following steps is not a procedure for exterior preparation?                                a. protect surrounding area b. apply a finish coat evenly, leaving no lap marks c. sand surfaces per scope of work d. remove dust from surfaces.

2. Name three Materials & Supplies needed in Task Sequencing for Exterior Preparation _____________________________________  _____________________________________ _____________________________________

3. What is the final procedure step?  _______________________________________________ ___________________________________________________________________________

4. If tannin is present in the wood, what type of primer is needed?   ______________________

5. Patching of nail holes and other surface imperfections is to be done right after which of the following? 
​​
a. caulking b. general priming c. dusting d. quality check

6. What is “mill glaze”?  ________________________________________________________
7. What do you do if you find “mill glaze” on wood?  _________________________________
___________________________________________________________________________

8. What is the Production Rate? 


a. 1-2 hours   b. 2-4 hours  c. 4-6 hours  d. varies depending on type of surface being 
prepared.

9. What is the first thing to do in the exterior preparation sequence? ______________________ ___________________________________________________________________________

10.  When inspecting a surface to see if it is a “properly painted surface”, how close should one be to the wall?                                                                                                                            a. two feet   b. two meters  c. one meter  d. three meters

11. Which is the suggested sequence to follow when preparing for exterior painting?                    a. determine moisture content, remove loose surface, dust removal, caulk, wash, prime 


b. remove loose surface, dust removal, caulk, prime, wash, determine moisture content


c. wash, remove loose surface, dust removal, determine moisture content, prime, caulk


d. caulk, wash, remove loose surface, dust removal, prime, determine moisture content

12.  According to the Professional Techniques, where should you check the moisture level?      

a. in the center of the largest area b. at moisture prone areas c. as high as you can hold the meter and still read it d. on the south side of the house

13.  What is the difference between a “substrate” and an “original substrate”? _______________


___________________________________________________________________________

14.  When should bare wood be primed?  


a. within one hour   b. within two days   c. the next day d. the same day

15.  What product can be used to enhance the appearance of rough surfaces?  _______________ 


___________________________________________________________________________

16.  Which of the following is not a Standard Personal Work Tool or Supply?  


a. level   b. stir stick   c. hearing protection   d. GFI plug


COP Test

Exterior Task Sequencing for Preparation

E- GL-1
Closed Book Format
Name: _____________________________Date: ___________

1. Which of the following steps is not a procedure for exterior preparation?


a. protect surrounding area b. apply a finish coat evenly, leaving no lap marks c. sand surfaces per scope of work d. remove dust from surfaces 

2.
What is the final procedure step? ________________________________________________ ___________________________________________________________________________

3.
What is the first thing to do in the exterior preparation sequence? ______________________ ___________________________________________________________________________

4. Which is the suggested sequence to follow when preparing for exterior painting?


a. determine moisture content, remove loose surface, dust removal, caulk, wash, prime 


b. remove loose surface, dust removal, caulk, prime, wash, determine moisture content


c. wash, remove loose surface, dust removal, determine moisture content, prime, caulk


d. caulk, wash, remove loose surface, dust removal, prime, determine moisture content

5. 
What is the difference between a “substrate” and an “original substrate”?  _______________ ___________________________________________________________________________

Answer Key – Open Book Format

Exterior Task Sequencing for Preparation

E- GL-1

1. apply a finish coat evenly, leaving no lap marks

2. appropriate sandpaper, appropriate cleaning agent, bleach, scraper blades, patching compound, caulk

3. quality check the entire area and repeat any previous steps if needed

4. stain blocking  

5. b. general priming

6. a sheen on the bare wood surface

7. sand it with medium grit sand paper

8. d. varies depending on type of surface being prepared

9. know the scope and the preparation level for all procedure steps

10. c. one meter  

11. c. wash, remove loose surface, dust removal, determine moisture content, prime, caulk

12. b. at moisture prone areas

13. a “substrate” can be bare or covered, but an “original substrate” is a previously unpainted substrate

14. d. the same day

15. high build primers

16. a. level   
Answer Key - Closed Book Format
Exterior Task Sequencing for Preparation

E- GL-1

1. b. apply a finish coat evenly, leaving no lap marks 

2. quality check the entire area and repeat any previous steps if needed

3. know the scope and the preparation level for all procedure steps

4. c. wash, remove loose surface, dust removal, determine moisture content, prime, caulk

5. a “substrate” can be bare or covered, but an “original substrate” is a previously unpainted substrate
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