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Appearance & Quality Assurance Guidelines: 

· Surrounding areas that are not going to be coated are protected from drips, spatters, spills or overspray. 
(
Surrounding areas that are not going to be worked on are covered to allow for collection of all debris. 
· Precautions have been taken to protect landscaping without causing damage.
· A plan for positioning scaffolding and ladders has been considered.
· Openings around house are protected against dust infiltration.
Production Rate:

· Production rate will vary with the scope of work.

Safety Guidelines: 

(
Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices.

· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.
(
Remove plastic/paper on lights/lamps at the end of the work day to prevent burning or melting.  
Materials & Supplies:  
· Plastic sheeting  ( masking film (  masking paper ( appropriate tapes
Tools & Equipment: 
· standard personal work tools ( standard job site tools (  hand masker ( staple gun  
· rope  (  Protective coverings: canvas drop cloths, landscape fabric, mosquito netting, polypropylene (blue) tarps  
Terms Definition: 
work surface – surface being worked on
protective covering – product used to protect surfaces from paint splatters, paint chips, spills, overspray and/or dust.  May include drop cloths, tarps, plastic sheeting, etc. 
References  
A. PDCA, PDCA Industry Standards, 2004.

B. PDCA, Craftsman’s Manual, 1995.
C. National Center for Construction Education & Research, Wheels of Learning Level 2 Painting, 1997. 
D. PDCA, Cost & Estimating Guide, Volume 2, 2003. 
E. The Master Painter’s Institute, The Master Painter’s Glossary, 2004.

	#
	Procedure Steps                                                               
	Completed

Properly

	1. 
	Evaluate work site, work scope and the extent of the area requiring protection.  
	

	2. 
	Clear the work area as much as possible in order to provide for access and effective ground protection:

· Remove hardware, fixtures and movable items.
· Pull or tie back shrubs or trees.
· Have vehicles and other personal property removed. 
· Take appropriate measures to protect fragile vegetation.
	

	3. 
	Protect the ground or flat surface (deck, driveway patio, etc) below the work area using one of the following methods:

· Lay appropriate protective covering over surfaces that are below work areas. Overlap adjoining covering 6-12 inches to ensure that no areas are exposed. 
· Secure protective covering to the face or bottom of the lowest element of trim/siding. Overlap adjoining covering 6-12 inches to ensure that no areas are exposed.
Secure protective covering to flat surface to prevent from shifting or moving.  
	

	4. 
	Protect shrubs and plants with a breathable covering – do not use plastic. 
	

	5. 
	Protect vertical surfaces below work areas that will not be coated (i.e., brick, screened areas, etc.) and secure. 
	

	6. 
	Protect windows and doors as needed per work scope. 
	

	7. 
	Protect items that remain on the building and are not being coated (light fixtures, hardware, awnings, shutters, down spouts, etc.). Remove flammable protection from light fixtures at the end of every work day.   
	

	8. 
	Protect roof surfaces below work areas.  Secure protective covering. Be sure to follow all OSHA safety guidelines.
	

	9. 
	Protect surrounding areas and personal property that are not part of the structure being worked on that may be damaged by work activities. 
	


Professional Techniques:

· Tips on how to pull back/tie back shrubs and trees:

· Place plywood against the shrubs.

· Place protective covering on one side of the bush and pull away from the work area. Tie corners together and stake into the ground. 

· Rope may be tied to the corners of the protective covering and fastened to a stake. 
· Wrap bungee cords or ropes around shrubs. 

· Keep adhesive tape to a minimum to reduce residue left on surface.

· Tips on how to protect delicate vegetation:

· Light landscape fabric or mosquito netting.
· Suspend your drop cloths over the top of the landscaping by inserting tomato sticks in the ground to support the weight of the drop cloth.
· Create a work platform above the vegetation by placing planks on cinder blocks, saw horses or step ladders.

· Spring hand clamps or small C clamps may be used to secure protective covering.
· Protective covering on flat surfaces may be secured by using spikes, weights, rocks, etc.
· Mark protective covering to indicate top and bottom sides to prevent placing soiled side down.
· Be aware that chips and dust may collect in gutters and clog down spouts.
· On slate or tile roofs, duct tape may be used to secure protective covering.

· To protect windows, storms, screens or doors, a hand masker and masking film may be used.

· Doors that need to be used during the project may be draped or wrapped (not secured or sealed) in protective covering.  
· Below balconies or elevated decks, use protective covering to drape the ground, side of the house or any items below the deck/balcony to catch drips.

· Wood strapping/furring can be screwed to side of house to secure protective covering.
Notes: 

1) This Craftsmen Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2)  PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2006, Painting and Decorating Contractors of America. All Rights Reserved


COP Test

Exterior Protection
E-GL-3
Open Book Format

Name: ____________________________Date:_____________
1. Name two of the materials and supplies needed for this COP ________________
____________________________________________________________________ 
2. What should be used to protect shrubs and plants?  ________________________
____________________________________________________________________

3. What may be screwed to the side of a house to secure protective covering? _____ __________________________________________________________________
4. What should be kept to a minimum to reduce residue left on the surface? _______

_____________________________________________________________________

5. When should flammable protection be removed from light fixtures? ___________ __________________________________________________________________
6. How do we protect doors that need to be used during the project?  _____________

_____________________________________________________________________

7. Name three ways to protect shrubs and trees _______________________________
______________________________________________________________________
8. To protect the ground, how far should protective covering be overlapped with the next covering to prevent spaces between them?  ___________________________________

9. What could spring hand clamps or small C clamps be used for?  __________________

_________________________________________________________________________

10. Name four of the tools & equipment suggested for this COP _____________________
_________________________________________________________________________

11.  Under tips on how to protect delicate vegetation, what can be used to hold drop cloths over the top of the landscaping?  ____________________________________________
12. On slate or tile roofs, what can be used to secure the protective covering?  ___________

__________________________________________________________________________

13. What can we protect by using a hand masker and masking film?  ___________________

__________________________________________________________________________

14. What can be used to create a work platform above vegetation?  ____________________

__________________________________________________________________________

15. What do we check gutters for?  ______________________________________________
___________________________________________________________________________


COP Test

Exterior Protection
E-GL-3

Closed Book Format

Name: ____________________________Date:_____________
1. How do we prevent placing the soiled side of our protective coverings down?  ______
________________________________________________________________________
2. What do we call the product used to protect surfaces from paint splatters, paint chips, spills, overspray and/or dust?  _____________________________________________
3. How do we protect surfaces below balconies or elevated decks?  __________________
_________________________________________________________________________
4. Which of the following is not a standard personal work tool or a standard job site tool?  _____________________________________________________________________
a. Electrical extension cord

b. Paint scraper

c. Masking Tape

d. Caulk gun

5. Why do we remove plastic/paper on lights/lamps at the end of each work day?  ________
___________________________________________________________________________
Answer Key – Open Book Format

Exterior Protection
E-GL-3

1. Plastic sheeting, masking film, masking paper, appropriate tapes

2. A breathable covering - not plastic
3. Wood strapping/furring

4. Adhesive tape

5. At the end of every work day

6. Drape or wrap them in a protective coating

7. Place plywood against the shrub. Place protective covering on one side of the bush and pull away from the work area. Tie the corners together and stake them into the ground. Rope may be tied to the corners of the protective covering and fastened to a stake. Wrap bungee cords or ropes around shrubs.
8. Six to twelve inches

9. To secure protective covering

10. a. Standard personal work tools, b. standard job tools, c. hand masker, d. staple gun, e. rope, f. Protective coverings: canvas drop cloths, landscape fabric, mosquito netting, polypropylene (blue) tarps 

11. Tomato sticks pushed into the ground
12. Duct tape

13. Windows, storms, screens and doors

14. Planks placed on cinder blocks, saw horses or step ladders
15. Chips and dust that may clog down spouts

Answer Key – Closed Book Format

Exterior Protection

E-GL-3

1. Mark the protective covering to indicate top and bottom sides
2. Protective covering

3. Drape protective covering over the side of the house and any items below to catch drips.
4. Masking tape

5. To prevent burning or melting
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