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Panel Door Coating
E-PT-4
Craftsmanship Operating Procedure
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Appearance & Quality Assurance Guidelines: 

(
The PDCA Standard P1-04 states a properly painted surface is defined as: 



( Uniform in appearance, color, texture, hiding, and sheen




( Free of foreign material, lumps, skins, runs, sags, holidays, misses, or 
 
 
 
 insufficient coverage



( Free of drips, spatters, spills or overspray caused by the Painting & Decorating 

Contractor’s workforce



( When a surface is “properly painted” it shall be examined without magnification 

at a distance of 39 inches (1 meter) or more, under finished lighting 



conditions and from a normal viewing position. 
· The hardware should be properly installed with no paint on it.

· Brush strokes should be in the direction of the individual component or wood grain.
· All cut lines should be sharp and consistent at any adjacent surface not to be painted with the same material.
Production Rate:

· 30 minutes per side.  
· Production rate may vary with the scope of work.

Safety Guidelines: 

· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices. 

· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.
(
If the door is closed, be sure no one can open the door from the opposite side while you are working on it.  Post a warning sign on the opposite side or block off the opposite side.

Materials & Supplies: 

( rags  ( tack cloths  ( paint  ( paint strainer  ( tape – appropriate size & type   ( wet paint sign

Tools & Equipment: 

( standard personal work tools & supplies   ( standard job site tools & supplies  

Terms Definition:

Top Coat/Finish Coat – last layer of coating in a painting operation. The finished coat is specifically formulated for environmental resistance and appearance. (PDCA Craftsmanship Manual)
Wet Edge – the edge or end of a wet, coated area that is still workable and will blend easily
Lay-off – final light strokes of the brush during a paint operation (PDCA Master Paint Glossary)
Stiles – vertical pieces of wood excluding panels

Rails – horizontal pieces of wood excluding panels

Hardware – fittings, hinges, locks, handles, knobs etc.

Tack cloth – sticky cheese cloth used to remove fine dust particles

Panels – areas of the door that are recessed from the surface

Feathering – the tapering off of a paint film by laying off with a comparatively dry brush (The Master Painter’s Glossary)

References  
A. PDCA, PDCA Industry Standards, 2004.

B. PDCA, Craftsman’s Manual, 1995.
C. National Center for Construction Education & Research, Wheels of Learning Level 2 Painting, 1997. 
D. PDCA, Cost & Estimating Guide, Volume 2, 2003. 
E. The Master Painter’s Institute, The Master Painter’s Glossary, 2004.

	#
	Procedure Steps 
	Completed

Properly

	1
	Inspect the door to ensure that it is properly prepared.  Finalize preparation if needed.
	

	2
	Protect the surrounding area including interior area when door is opened.
	

	3
	Mask or remove hardware and bag, label and store securely as needed.
	

	4


	Lightly sand the entire door as needed.
	

	5
	Remove all of the dust and debris from the door using a dust brush, tack cloth, and/or vacuum.


	

	6
	Paint top and bottom edges if they have not been previously painted.
	

	7
	Prop the door open using a door wedge.
	

	8
	Paint hinge or latch edge (whichever edge is revealed when the door is open).
	

	9
	Remove any new paint that wraps around the edge onto the front and/or back of the door.
	

	10
	If there are glass lites, paint them as you would a window.
	

	11
	Paint all the panels per the sequence shown in the diagram with the following technique:

· Apply paint liberally for uniform coverage to the entire panel including the molding, border, and flat areas.

· Lay off the moldings and borders followed by the flat portion of the panels, brushing in the direction of the individual component or wood grain.

· Wipe off or feather brush out any excess paint on stiles and rails.
	

	12
	Paint stiles and rails per the sequence shown in the diagram with the following technique: 

· Paint each stile/rail as a separate component (reference the dotted lines in the diagram).

· Apply paint liberally for uniform coverage.

· Overlap joints slightly onto adjoining unpainted sections.

· No additional paint should be applied to sections just painted.

· Lay the paint off in the direction of the component starting from an end of each rail or stile. Be sure to cut a straight line at the joints of the rails or stiles that have just been painted. 

· Feather brush any paint overlap onto adjoining unpainted sections in the direction of the component. 

· Check all panels to ensure that there is no paint overlap or any paint pooling in the bottom corners of the panels.
	

	13
	Quality check the door and surrounding area as outlined in the Appearance & Quality Assurance Guidelines.  Remove paint from any non-painted surfaces immediately.
	

	14
	When coating is dry, replace hardware and remove any tape.
	


Professional Techniques:   

·  A mini roller may speed up the application of the material, but use a brush to lay off the finish.

· There are tack cloths specifically designed to use with waterborne enamel coatings to avoid surface contamination.

· Removing detachable weather stripping may allow you to close the door when drying without damaging the wet coating.  

· If weather stripping is not detachable, painter’s tape may be applied to the weather stripping to prevent paint from sticking.  Tape may need to be left on for up to four days.

· Coatings should be done early in the day to allow for proper drying before closing the door.

· If coating is not adequately dried when the door must be closed, either tape or insert a piece of wax paper between the door and jamb to keep it from sticking. 

· Each section should be laid off once. If a section needs to be laid off again, the application sequence or brushing technique needs to be refined. Additional lay off steps will create excessive brush strokes and will reduce production.

·  Use a mirror to check if the bottoms and tops have been coated. 

· Tops and bottoms of doors should be painted to slow down expansion and contraction and to meet door manufacturer’s warranty requirements. 

· Wedge door stop may be used to secure the door while you are painting.

· When brushing the panel corners, brush away from the corners rather than into the corners to minimize paint pooling.
Notes: 

1) This Craftsmen Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2)  PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2008, Painting and Decorating Contractors of America. All Rights Reserved.
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COP Test

Exterior Panel Door Coating
E-PT-4
Open Book Format

Name: ____________________________Date:_____________
1.
Brush strokes should be in the direction of the individual component or 


.

2.


 is a sticky cheese cloth used to remove fine dust particles. 

3.
The production rate to paint a panel door is
.
4. Fittings, hinges, locks, handles, knobs, etc. are examples of 



.

5.
When painting a panel door, use a 



 to prop the door open.

6.
A 


 may speed up the application of material.

7.
Use a 



 to check if the bottoms and tops have been coated..
8. All cut lines should be 


 and 


at any adjacent surface not to be painted with the same material.

9.
When a surface is “properly painted,” it shall be examined without magnification at a distance of 

 inches or more, under finished lighting conditions and from a normal viewing position.

10.
The final light strokes of the brush during a paint operation is called 


.
11. If the door is closed, post a 


 on the opposite side or block off the opposite side.

12.
If there are glass lites, paint them as you would a 


.


13.
Which is NOT a Materials & Supplies needed to prep a panel door?


a. glue  b. tack cloths  c. paint strainer  d. wet paint sign, e. paint

14.
Apply paint liberally for 


 coverage.

15.
Paint each 


 as a separate component.


COP Test

Exterior Panel Door Coating
E-PT-4
Closed Book Format

Name: ____________________________Date:_____________
1. The production rate for painting a panel door can vary based on the scope of work.  The approximate production rate is:

a. 30 minutes one side  b. 1 hour one side  c. 2 hours for two sides

d. 1 ½ hours one side

2. Horizontal pieces of wood excluding panels are called 


.
3.


 sand the entire door as needed.

4.
If weather stripping is not detachable, 


 tape may be applied to the weather stripping to prevent paint from sticking.

5. 
A 



 may be used to secure the door while you are painting.

Answer Key – Open Book Format

Exterior Panel Door Coating
E-PT-4
1. wood grain

2. tack cloth

3. 30 minutes per side

4. hardware

5. door wedge

6. a mini brush

7. mirror

8. sharp and consistent

9. 39 inches

10. lay-off

11. warning sign

12. window

13. a, glue

14. uniform

15. stile/rail

Answer Key – Closed Book Format

Exterior Panel Door Coating
E-PT-4
1. a, 30 minutes per side

2. rails

3. lightly

4. painter’s

5. wedge door stop
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