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           Wood Louvered Shutter Painting
E-PT-7
Craftsmanship Operating Procedure
			          
Functional Category:		Painting 
Revision Date:		 	7/10/11

Authored by:   Mark Coley, Charles Gilley, Shawn Heffernan, Rich O’Neil, 
Ken Sisco

Appearance & Quality Assurance Guidelines:
  The PDCA Standard P1-04 states a properly painted surface is defined as: 
· Uniform in appearance, color, texture, hiding, and sheen
· Free of foreign material, lumps, skins, runs, sags, holidays, misses, or insufficient coverage
· Free of drips, spatters, spills or overspray caused by the Painting & Decorating Contractor’s workforce
· A surface is “properly painted” when viewed from a normal viewing position after finished coating.

Production Rate:
· 15 - 20 minutes to paint a standard size louvered shutter per side. 
Production rate may vary with the scope of work and shutter style.

Safety Guidelines: 
· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  

Materials & Supplies: 
  paint  

Tools & Equipment: 
  standard personal work tools & supplies   standard job site tools & supplies  

Terms Definition:
Shutter – louvered wood was originally used to close over windows for protection in a storm 
but now mostly used for decorative purposes
Hardware – fittings, hinges, locks, handles, knobs etc.
Louvers – series of horizontal angled wood slats 
Stiles – vertical pieces of wood excluding panels
Rails – horizontal pieces of wood excluding panels
Wet Edge – the boundary of an applied paint to which further paint can be added without visible lapping. (The Master Painter’s Glossary)
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D. PDCA, Cost & Estimating Guide, Volume 2, 2003. 
E. The Master Painter’s Institute, The Master Painter’s Glossary, 2004.
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	Procedure Steps                                                               

	1
	Protect all surrounding surfaces not to be painted.

	2
	Evaluate surfaces for proper preparation and address as needed.

	3


	Check moisture content to ensure wood is dry enough to paint.


	4
	Remove dust and debris from all surfaces to be painted.

	5
	Establish a consistent, systematic pattern for your work to avoid missed areas and to maximize quality and productivity. If both sides of the shutter are to be painted, start with backside first.

	6
	For brush application: 
1. Starting at a top corner of the upper louvered section, apply the coating to the inside edge of the vertical stile and louver joints.
2. Repeat at the opposite end of the louvers just painted.
3. Paint the remaining surface of the louvers between the painted edges.
4. Work down the shutter in groups of louvers as large as possible while maintaining a wet edge between the louvers and stile joints. 
5. Feather brush or wipe off excess paint from stile and rail faces while paint is wet.
6. After each louvered section is complete, check the flipside for runs and sags, feather brush as needed.
7. Repeat process until louvers are completely coated.
8. Paint top, bottom and side edges.
9. Paint rail and stile faces.
10. Paint flipside if necessary per scope of work using the same above procedure.
11. Periodically check your work for drips and sags, and touch up as needed.

For spray application with back brush:
1. Apply paint to the entire side and edges of the shutter.
2. Work paint into the louver/stile joints on both ends of the louvers and brush out the louvers as per brush application.
3. Brush out top, bottom and side edges.
4. Brush out rail and stile faces.
5. Paint flipside if necessary per scope of work using the same above procedure.
6. Periodically check your work for drips and sags, and touch up as needed.

For spray application without back brush
1. Apply paint to the entire side and edges of the shutter.
2. Paint flipside if necessary per scope of work using the same above procedure.
3. Periodically check your work for drips and sags, and touch up as needed.


	7
	Perform an appearance & quality check on each shutter before moving on to the next shutter.




Professional Techniques:   
	Be aware of the numbering system and make sure it is not obscured by the paint.
· The shutters need to be installed with the louvers angled in the proper direction per the work scope. Historically accurate installation may have the lower edge of the louvers angled down toward the house while most modern installations (nonfunctional) have the lower edge of the louvers angled down away from the house.
· Often times it’s more efficient to spray shutters than to coat by hand.
· Make sure that all areas between louvers are sufficiently coated when reviewing your work.
· Make sure the top edge of the shutter is completely coated and sealed.
· If painting shutter vertically, insert a nail or screw into the bottom of each stile and paint the bottom edge of the shutter first. Stand the shutter on the nails/screws and lean against a vertical surface. 



Notes: 
1) This Craftsman Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2) PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.

Copyright © 2011, Painting and Decorating Contractors of America. All Rights Reserved
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COP Test
Wood Louvered Shutter Paint
E-PT-7
Open Book Format


Name: ____________________________Date:__________

1. What are the three methods of applying paint to shutters? __________________________

___________________________________________________________________________

2. Is it more efficient to spray shutters or coat by hand? ______________________________

___________________________________________________________________________

3. When brushing a shutter, what part should be painted first? _________________________

___________________________________________________________________________

4. If both sides of a shutter are to be painted, what side is painted first? _________________

5. When spraying a shutter, do you flip back and forth between sides or spray one side and then the other? 

___________________________________________________________________________

6. What technique should be used when painting a shutter vertically? ___________________

___________________________________________________________________________












COP Test
Wood Louvered Shutter Paint
E-PT-7
Closed Book Format

Name: ____________________________Date:__________


1.  What technique should be used when painting a shutter when it is standing vertically? 

___________________________________________________________________________

___________________________________________________________________________

2.  When brushing a shutter, what part should be painted first? ________________________

___________________________________________________________________________

3.  Is it more efficient to spray shutters or coat by hand? _____________________________

___________________________________________________________________________


4.  What are the three methods of painting shutters? _________________________________

___________________________________________________________________________
	




Answer Key – Open Book Format
Wood Louvered Shutter Preparation
E-PT-7

1. Brushing, spraying with back brushing and spraying without back brushing
2. Spray shutters
3. The top corner of the upper louvered section.
4. The back side
5. Spray one entire side and then the other
6. Put nails or screws in the bottom stiles and then paint the bottom first.




Answer Key – Closed Book Format
Wood Louvered Shutter Paint
E-PT-7

1. Put nails or screws in the bottom style and paint that part first.
2. Paint the inside edge of the upper section of louvers first.
3. Spray shutters
4. Spray, Brush and spray the paint on and then back brush it.
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