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Interior Preparation
Last Updated:
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Appearance Standards & Quality Assurance Checklist:
(
The PDCA Standard P1-04 states a properly painted surface is defined as: 



( Uniform in appearance, color, texture, hiding, and sheen




( Free of foreign material, lumps, skins, runs, sags, holidays, misses, or 
 
 
 
 insufficient coverage



( Free of drips, spatters, spills or overspray caused by the Painting & Decorating 

Contractor’s workforce



( When a surface is “properly painted” it shall be examined without magnification 

at a distance of 39 inches (1 meter) or more, under finished lighting 



conditions and from a normal viewing position. 
(
There should be no ridges, skips, bubbles or voids from patching compounds that would be visible after the final coat.

(
The area should be free of visible sanding marks.
(
Substrate should be stable so as to prevent further cracking. 
(
After the priming is complete, the repaired area should not be obvious.
(
No gaps should be visible between paint trim elements and adjacent walls & ceilings.
Production Rate:

(
Depends on the condition of the surfaces 

Safety Guidelines:

· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices. 

· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.
· When working in areas that have smoke or fire detectors, cover them first if allowed by local fire code. You MUST remove the covers at the end of the day.  
Materials & Supplies:
( drywall tape – paper or fiberglass mesh  ( patching material ( appropriate sand paper 

( primer  ( razor blades

Tools & Equipment:
( standard personal work tools & supplies  ( standard job site tools & supplies

( hand sander  ( electric sander ( pole sander  
Terms Definition:

       Not applicable
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	#
	Procedure Steps 
	Completed

Properly

	1
	Determine if nails and picture hooks need to be removed per job specifications. Remove if warranted. 
	

	2
	Wash surfaces if needed (see COP Wall & Ceiling Washing RI-PR-8).

	

	3
	Pole-sand surfaces.
	

	4
	Carefully examine all ceilings and walls by shining a light across the surface to show all defects on the surface and mark areas that require repair working from the ceiling down.
	

	5
	Remove all failed plaster, caulk, filler and patches.
	

	6
	Repair all holes and cracks (see COP on Repairing Holes in Drywall/Veneer Plaster Systems RI-PR-6 & COP on Repairing Cracks in Drywall/Veneer Plaster Systems RI-PR-5).
	

	7
	Repair all nail/screw pops, drywall corner bead failure and joint tape failure per job specifications. 
	

	8
	Repair surface imperfections including drips, sags, dents, ridges, tool marks, etc, per job specifications. Shave, sand or patch as needed.
	

	9
	Remove all of the dust and debris with a dust brush or vacuum.
	

	10
	Depending on the job specifications, either spot prime the walls and ceiling or apply one full coat of primer to the entire walls and/or ceiling.
	

	11
	Inspect surfaces, fine-tune and sand as needed.
	


Professional Techniques: 

· Use a very sharp blade to scrape paint to increase appearance quality and production speed.

· Shave paint ridges, existing drips, runs or sags down with the scraper.  This will minimize the time needed for feather sanding and patching. 

· Always allow adequate dry time for primed surfaces.
· Food coloring, universal tints or chalk can be added to the patching compounds before applying.  The patches are then more visible for sanding.   
· It is critical to contain dust. Refer to COP Masking/Dust Protection RI-GL-3.
· Wet sanding can minimize dust.
· Per manufacturer recommendations, do not apply powdered joint compound over ready-mixed joint compound because of the different rates of expansion and contraction.
· Use fast drying powdered joint compound to provide multiple patching coats at shorter intervals than ready-mixed compound. 
· Shining a light up/across a wall or across a ceiling at a shallow angle will make it easier to identify defects in the surface.
· Make sure broad knives are clean to provide smooth patching finishes.
· Round off corners of broad knives with sandpaper to minimize ridges. 

· Make sure ready mix compound containers are wiped down on the inside to prevent dried pieces from contaminating the compound.  
· Apply an ounce or two of water on top of the ready mix before putting the lid on to prevent compound from drying.
· Mark areas requiring repair with tape, pencil etc.
Notes: 

1) This Craftsman Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2) PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2010, Painting and Decorating Contractors of America. All Rights Reserved


COP Test

Wall & Ceiling Preparation

Open Book Format
Name: _______________________________Date: _________

1. All areas requiring repair should be marked with a _______________________________ 

or ________________________________________.

2. What is the best way to minimize ridges from broad knives? _______________________

________________________________________________________________________
3. According to the Appearance Guidelines, make sure substrate is stable to prevent


_______________________________________________________________________.

4. If smoke & fire detectors are covered, at the end of the day you MUST remember to 


_______________________________________________________________________.

5. Broad knives must be ___________________________ to provide a smooth finish.

6. What might need to be removed from the walls before prepping them?_______________


________________________________________________________________________
7. Dust and debris should be removed with a _____________________________________ 


or _________________________________________.

8. A good way to find defects on surfaces is by __________________________________.
9. List 4 materials or supplies necessary for preparing a wall or ceiling.


____________________________________ , __________________________________,


____________________________________ , __________________________________

10. Dust can be minimized by __________________________________________________.

11. List 3 different ingredients that can be added to patching compound so the patch becomes more visible for sanding.


_________________________, ______________________, _______________________

12. What happens to ready mix compound when dried pieces of compound get into the 


mix? ___________________________________________________________________

13. What is the production rate for preparing walls & ceilings? ________________________
14. List 4 personal work tools that would be needed for preparing walls & ceilings.


___________________________________, ___________________________________,


___________________________________, ____________________________________

15. What is a good way to prevent ready mix compound from drying out? _______________

________________________________________________________________________

COP Test

Wall & Ceiling Preparation

Closed Book Format
Name: ______________________________Date: __________

1. Why would you never apply fast drying joint compound over ready-mixed joint 

compound?______________________________________________________________

2. What would you use to shave paint ridges, drips, runs or sags? _____________________
3. Circle the correct sequence to follow when prepping walls & ceilings.

a. remove nails/hooks, wash, pole sand, repair holes & cracks, repair nail/screw pops and corners and joint tape, repair surface imperfections, prime, fine tune

b. remove nail/hooks, wash, pole sand, repair nail/screw pops and corners and joint tape, repair holes & cracks, surface imperfections, prime, fine tune

c. remove nails/hooks, pole sand, wash, repair nail/screw pops and corners and joint tape, repair holes & cracks, repair surface imperfections, prime, fine tune

4.
There should be no visible ________________________ between trim elements and adjacent walls & ceilings.

5. What is the benefit to using a fast drying powdered joint compound instead of a ready-

mixed compound? ________________________________________________________


________________________________________________________________________
Answer Key – Open Book Format

Wall & Ceiling Preparation
1. pencil or tape

2. round off corners with sandpaper

3. further cracking

4. uncover them

5. clean

6. nails and picture hooks

7. dust brush or vacuum

8. shining a light

9. any 4: drywall tape, patching material, sand paper, primer, razor blades

10. wet sanding

11. food coloring, universal tints & chalk

12. it becomes contaminated

13. depends on the condition of the surfaces

14. any 4: utility knife, 5-in-1 tool, screw drivers, allen wrenches, hammer, measuring tape, 


dust mask/respirator, safety glasses, GFI plug, duster brush, flex knives (1” – 3”), caulk, 
nail set, paint scraper, bucket hook, roller frame, paint brushes, razor scraper tool, 3”, 
6”, 12” drywall knives, mud pan, drywall saw, hearing protection, roller pan, stir stick

15. add an ounce or two of water

Answer Key – Closed Book Format

Wall & Ceiling Preparation

1. Because of the different rates of expansion and contraction

2. a scraper

3. a

4. gaps

5. It dries faster so more coats can be applied in less time.
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