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  I-PT-4
Craftsmanship Operating Procedure
Functional Category:
Interior Painting
Last Updated:

4/3/10
Appearance & Quality Assurance Guidelines: 

(
The PDCA Standard P1-04 states a properly painted surface is defined as: 



( Uniform in appearance, color, texture, hiding, and sheen




( Free of foreign material, lumps, skins, runs, sags, holidays, misses, or 
 
 
 
 insufficient coverage



( Free of drips, spatters, spills or overspray caused by the Painting & Decorating 

Contractor’s workforce



( When a surface is “properly painted” it shall be examined without magnification 

at a distance of 39 inches (1 meter) or more, under finished lighting 



conditions and from a normal viewing position. 
· All cut lines should be sharp and consistent at any adjacent surface not to be painted with the same material.

· All brush applied areas should blend into roller work with no picture framing effect.

· Roller stipple texture should be consistent with company standards and/or client approved samples.
Production Rate:

(
250 square feet/hr to cut in and roll walls 8’ high in a room that is clear of furniture and has “normal” trim elements, excluding set up and preparation. 
These mitigating circumstances will lower production rate; unusually ornate trim, ceiling height higher than 8 feet, or deep contrasting colors between walls and ceiling or trim.
Safety Guidelines: 
· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices. 
· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.
Materials & Supplies: 
( paint  ( tape – appropriate size & type   ( appropriate sand paper  ( rags  
( roller covers  ( paint strainer  ( wet paint sign

Tools & Equipment: 
( standard personal work tools & supplies  ( standard job site tools  
( roller tray or bucket & grid  ( extension pole  ( pole sander
Terms Definition:

Top Coat/Finish Coat – Non-primer of coating in a painting operation. The finish coat is specifically formulated for environmental resistance and appearance. (PDCA Craftsmanship Manual)

Picture Framing – these are the visible paint brush marks left behind at the junction of the brushed and rolled areas


Cutting-in – painting the corners of a room, the perimeter of walls, ceiling and abutting trim components with a brush prior to the roller application of paint to the walls and ceiling

Dry Rolling - incomplete application of paint which occurs when the roller sleeve does not have sufficient paint on it

References  
A. PDCA, PDCA Industry Standards: P4-04 Responsibility for Inspection & Acceptance of Surfaces Prior to Painting & Decorating, P14-06 Levels of Surface Preparation for Repainting & Maintenance Projects Receiving Architectural Coatings, 2004.
B. PDCA,  Craftsman’s Manual, 1995

C. Athey, Cindy et al., Wheels of Learning Level 2 Painting, Upper Saddle River, National Center for Construction Education & Research, 1997.

D. Cusumano, Bob et al. Cost & Estimating Guide, PDCA, 1998. 
E. MPI, The Master Painter’s Glossary, 2004.

	#
	Procedure Steps                                                       
	Completed
Properly

	1
	Prior to painting the wall, evaluate for proper wall preparation. 
( Ensure that all surfaces are properly patched, sanded and primed (see COP for Wall Preparation RI-PR-7)
( Ensure there is appropriate floor & room protection (see COP for Masking/Dust Protection RI-GL-3)
( Ensure all switch plate covers, outlet covers, etc. have been removed and that hardware is protected.  
( Ensure the walls and all adjacent areas are clean, including trim, remove dust using appropriate methods such as a dust brush, rags, dry mop or vacuum.

	

	2
	Cut-in all wall to ceiling, trim and baseboard areas in the entire room. Certain situations or paints may require you to cut in one wall at a time to avoid picture framing. Keep brush wet, do not dry brush. 
	

	3
	Load roller with as much paint as it will hold, removing only the excess paint.
	

	4
	Roll the paint on the wall in two general phases:

1. For Uniform Coverage

Unload the paint from the roller in an upward direction then a downward direction onto the walls, in an ”M” shape.

2. Smooth for Appearance

Back roll over the surface to smooth the paint for an even application.
	

	5
	Working from floor to ceiling and from dry areas backwards into wet areas, spread the material over approximately a 3 - 5 foot wall section evenly using light pressure.  Work in strips narrow enough so that you can maintain a wet edge at all times.

	

	6
	Using a damp roller, remove any heavy edges using light pressure and blend the roller work into the previously cut-in area.

	

	7

	Continue this process until you get to a natural break point (corner). Do not stop or pause part way through a wall.
	


Professional Techniques:   
· All paint (primer) should be clean or thoroughly strained before being applied.

· If area is too warm or too dry, paint will dry quickly making it hard to maintain a wet edge.  If possible, increase the humidity, lower the temperature or close air ducts.  

· Clean all surfaces in the work area before any finish painting to avoid dust getting into the finish coat.

· All preparation work should be completed prior to applying any top coats.  If additional preparation is required after the first of two top coats, remember that  additional steps and time will be required.

· Run a new roller cover up and down along a length of tape to remove excess fuzz prior to dipping in paint.

· For water based paints, pre-wet the roller and lightly spin excess water out to leave a damp roller cover. This will help the roller cover load with more paint.

· Keep brushes conditioned and clean during usage for optimum efficiency and paint release. 

· Use brushes with bristles that have good loading and release capacity along with stiffness that balances a smooth finish with a straight edge.  

· Use the largest brush that will provide for appropriate cut-lines. 

· Always allow adequate dry time for primed surfaces to avoid flashing.
· The cut-in strip only needs to be wide enough to provide adequate space between edges and the roller.  For a typical 8 foot ceiling, that is about 2 inches.  However, when using a long extension pole, bring your cut lines ~6 inches from the walls or crown molding.  
· To paint narrow areas that your standard roller is too big for use a smaller hot dog / sausage roller.  Be sure that the roller nap quality and thickness is comparable to your standard roller cover.
· Keep the roller tray / bucket right near you.  The time lost walking around to load the roller can be much greater than most would expect.
· When necessary, to eliminate roller lines, tilt the roller cover on each of its end corners and roll on the wall to remove the excess paint.  Immediately roll over those lines to smooth them out.
· When deciding which way to roll, you must weigh the following: 1. the direction of natural light, 2. the entrance into the room, 3. artificial lighting.  
· Use a roller pole whenever possible to improve production and appearance quality. 
· When painting a large ceiling, use existing items in the room as reference points to keep track of completed areas.
· When painting a textured ceiling, roll as close to the corners as possible and cut in remaining areas afterwards. This will improve production.
· Do not roll too close to corners, ceiling, base, or trim with a heavily loaded roller cover that would leave excess paint build-up.
· On outside corners use special care to avoid excess paint build up.
· To increase production, 18” rollers can be used.
· Tailor your nap size to the task at hand. For smooth surfaces, use ¼” or 3/8” naps to minimize roller stipple. On textured surfaces, use a ½” or ¾” nap to hold additional paint for getting into those crevices.
· Use a light to aid in seeing how the paint is being applied to avoid imperfections.
· Pay special attention to surfaces that are exposed to natural light.
· When painting walls, chair rails & baseboards need to be protected or wiped clean of paint splatter.

· Catch drips, runs, sags in process before the material sets up.
Notes: 

1) This Craftsman Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2) PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2010, Painting and Decorating Contractors of America. All Rights Reserved


COP Test

Wall Painting

Open Book Format

Name:______________________________________________________ Date: ____________________

1.
What is NOT a Material or Supply used to paint a wall.


a. wet paint sign  b. paint  c. rags  d. stir stick  e. roller tray  f. roller covers  


g. sand paper  h. tape

2.
Dry Rolling is the incomplete application of paint which occurs when 


_______________________________________________________________________.
3.
What is the production rate for a typical room with 8’ walls, no furniture and “normal” 

trim elements? ___________________________________________________________

4.
The proper way to paint a wall is from 

a. the floor to the ceiling

b. the ceiling down to the floor

c. paint the upper 1/3 of the wall, followed by the middle 1/3 and then the lower 1/3

5. A good way to remove excess fuzz from a new roller cover is to ____________________


________________________________________________________________________
6.
All paint should be _____________________________________before being applied.

7.
Which is NOT a mitigating circumstance as listed in this COP that will lower the production rate when painting a wall.


a. higher than normal ceiling height  


b. deep contrasting colors between walls and ceiling 


c. lots of sky lights and built-in lighting fixtures


d. unusually ornate trim

8. Prior to painting a wall, it must be properly prepared. List 4 characteristics the walls must 

possess before you start painting. ______________________, _____________________,

______________________________________ , ________________________________

9.
To increase production, a __________________________ roller can be used.

10.
You should always catch drips, runs and sags in process before the material __________.

11.
The finish coat is specifically formulated for___________________________________.

12. When using a damp roller, remove any ___________________________ using light pressure and blend the roller work into the previously cut-in area.

13.
Use a _______________________________ to aid in seeing how the paint is being applied to avoid imperfections.

14.
When painting a wall, all cut lines should be ___________________________________


_______________________________________not to be painted with the same material.

15.
Picture Framing occurs

a. when you paint around a window frame

b. at the junction of the brushed and rolled areas

c. when you use a 2nd color or sheen to create a special effect

d. when you paint around an object instead of taking it off the wall

16.
Another name for the top coat is ___________________________________.

17.
Keep brushes conditioned and clean during usage for ____________________________. 

18. Dry rolling is the incomplete application of paint which occurs when the roller sleeve 

does not have ___________________________________.

19.
According to the definition for a “properly painted surface” by the PDCA Standard P1-04, the specified surface and all adjacent surfaces should be 


_____________________________________________________________________.

20. A good way to get a roller cover to hold more paint is by __________________________

_______________________________________________________________________.

COP Test

Wall Painting

Closed Book Format

Name:_____________________________________________________ Date: _____________________

1. List 2 mitigating circumstances that would lower the production rate when painting a wall.


___________________________________________


___________________________________________

2. For smooth surfaces, use a ______________________________ sized nap to minimize 

roller stipple.  On a textured surface, use a __________________________ sized nap to 
hold additional paint for getting into those crevices.

3. Typical cut lines are about 2 inches but when using a long extension pole, your cut line 

should be approximately ___________________________.

4. Always allow adequate dry time for primed surfaces to avoid ______________________.

5.
What is NOT one of the factors to keep in mind when rolling the ceiling in a room. 

a. artificial lighting  b. entrance into the room  

c. direction of natural light  d. room arrangement

Answer Key – Wall Painting

Wall Painting
1. roller tray


2.
the roller sleeve does not have sufficient paint on it

3.
250 square feet/hr

4.
a

5.
run it up and down along a length of tape

6.
clean or thoroughly strained

7.
c

8.
any 4: properly patched, sanded, primed, appropriate floor & room protection, all switch plates 
and outlet covers have been removed, hardware protected, walls are clean and dust-free

9.
18”

10.
sets up

11.
environmental resistance and appearance

12.
heavy edges

13.
light

14.
sharp and consistent at any adjacent surface

15.
b

16.
finish coat

17.
optimum efficiency and paint release

18.
sufficient paint on it

19.
free of drips, spatters, spills or overspray

20.
pre-wet the roller and lightly spin excess water out

Answer Key – Closed Book Format

Wall Painting

1. any two: unusually ornate trim, ceiling height higher than 8 ft., deep contrasting colors between walls & ceiling or trim

2. ¼” – 3/8”, ½” – 3/4 “

3. 6”

4. flashing

5. d


1

