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Six-Panel Door Preparation   
I-PR-1              
     Craftsmanship Operating Procedure
Functional Category:

Interior Preparation
Last Updated:

 
4/3/10
Appearance & Quality Assurance Guidelines: 

(
The PDCA Standard P1-04 states a properly painted surface is defined as: 



( Uniform in appearance, color, texture, hiding, and sheen




( Free of foreign material, lumps, skins, runs, sags, holidays, misses, or 
 
 
 
 insufficient coverage



( Free of drips, spatters, spills or overspray caused by the Painting & Decorating 

Contractor’s workforce



( When a surface is “properly painted” it shall be examined without magnification 

at a distance of 39 inches (1 meter) or more, under finished lighting 



conditions and from a normal viewing position. 
(
There should be no ridges, skips, bubbles or voids from patching compounds that would be visible after the final coat.

(
The area should be free of visible sanding marks.
(
After the priming is complete, the repaired area should not be obvious.
(
No raised wood grain areas.
(
No scraper marks, such as gouges and chatter marks.
(
No gaps should be visible within paint trim elements and adjacent walls & ceilings.
(
Nail holes and gouges filled flush and smooth.
· Brush strokes should be in the direction of the wood grain
Production Rate:

( 
20 - 30 minutes to prep one side of a standard size six-panel door (door with minimal wear and tear)
· 15 - 20 minutes to prep standard 3” doorjamb and 3” door casing

Production rate may vary with the scope of work

Safety Guidelines: 

· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices.
· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.

Materials & Supplies: 
( primer  ( appropriate sand paper  ( caulk  ( tape – appropriate size & type 
( filling material  ( patching material  ( tack cloths   
(  appropriate cleaning agent  
Tools & Equipment: 
( standard personal work tools & supplies  ( standard job site tools & supplies  
( electric sander  ( hand sander  ( sanding block
Terms Definition:

Stile – vertical pieces of wood excluding panels

Rails – horizontal pieces of wood excluding panels

Hardware – fittings, hinges, locks, handles, knobs etc.

Tack cloth – sticky cheesecloth used to remove fine dust particles

Panel – areas of the door that are recessed from the surface
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	#
	Procedure Steps                                                                
	Completed

Properly

	1


	Protect the surrounding area. (see COP Masking/Dust Protection for Interior Furnished Area RI-GL-3)


	

	2


	Examine the door and hardware for any damage, broken parts and proper fit and report if necessary.


	

	3
	Remove hardware and bag, label and store securely as needed.


	

	4


	Either prop the door open before you start or if you prefer to work on a closed door, make sure no one can open the door from the opposite side while you are working on it.  Post a warning sign on the opposite side.


	

	5
	Clean door and casing as needed 


	

	6

6A

6B

6C

6D
	Scraping and sanding procedure:

The following steps should proceed in this order: top left, top right, middle left, middle right, lower left, lower right. Move outward and prepare the stiles and cross rails starting at the top and working downward. Continue with doorframe.

Run your paint scraper tool along the gap formed by the six raised panels where they meet the stiles and rails.  Your objective is to remove any loose paint or failed caulk from these gaps.

Run your paint scraper tool along any gaps at wood joints to remove loose paint.

Scrape all loose paint using a 5-in-1, claw scraper, or molding scraper.

Sand paint ridges to feather into the wood surfaces where needed.  Take special care to smooth the transition areas from bare wood to painted surfaces.  This will give you a superior final product.


	

	7
	Set all nails approximately 1/8” deep if needed.


	

	8
	Fill nail holes with filling material. (see COP Filling Nail Holes GI-PR-3)

	

	9
	Sand all filled nail holes flush.
	

	10
	Remove all of the dust and debris from the door and frame using a dust brush and/or vacuum.


	

	11
	Depending on the job specifications, either spot prime the bare wood and repaired areas or apply one coat of primer to the entire door and frame (see COP 6 Panel Door Painting RI-PT-1).
	

	12
	After the primer has dried, patch gouges and existing paint ridges as needed.
	

	 13
	Feather sand repaired areas and fine sand as needed. 
	

	14
	Quality check the entire door preparation. Scrape, sand, patch or fine sand the entire door to remove any rough surfaces and runs or sags in primer as needed.
	

	15
	Remove all dust & debris from the door using a dust brush or vacuum.
	

	16
	Spot prime any repaired or bare wood areas
	

	17
	After primer is dry, caulk all gaps and joints as needed.
	


Professional Techniques:   

(
Use a very sharp blade to scrape paint to increase appearance quality and production speed.

· Shave paint ridges, existing drip, runs or sags down with the scraper.  This will minimize the time needed for feather sanding and patching. 

· Be aware if caulk is not completely dry, it can crinkle the finish coat.

· Sand wood only in direction of grain.

· All paint (primer) should be clean or thoroughly strained before being applied.

· Think of each piece of wood as its own section, to be painted in the direction of the wood grain.

· Catch drips, runs, and sags in process before the material sets up.

· Be aware that areas around doorknobs may have excess dirt and oil.

· Rather than masking door hinges, replace hinges with temporary hinges.
Notes: 

1) This Craftsman Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2) PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2010, Painting and Decorating Contractors of America. All Rights Reserved


COP Test

6 Panel Door Preparation
Open Book Format

Name: ____________________________ Date: ____________

1. According to Appearance Guidelines, nail holes and gouges should be filled  


_____________________________ and ___________________________.

2. The production rate to prep one side of a 6 panel door is__________________________.

3. What is a panel? __________________________________________________________

___________________________________________________________________________
4. Before using, primer should be thoroughly ____________________________________.

5. List two ways to remove dust and debris.


____________________________________ , __________________________________
6.
What is the acceptable amount of space between a trim element and adjacent walls or 

ceiling?

a. ¼”  b. 1/8”  c. 1/2”  d. none

7.
The horizontal piece of wood excluding the panels is called a______________________.

8. What happens when you paint over caulk that is not completely dry? ________________


________________________________________________________________________
9. List 4 Materials or Supplies needed to prep a door.


____________________________________ , __________________________________,

____________________________________ , __________________________________
10. According to the Appearance Guidelines, there should be no _______________________ wood grain areas.

11. Name 3 different tools that can be used to scrape loose paint.


____________________________________ , _________________________________,

____________________________________
12. What is the name of the sticky cheese cloth used to remove fine dust particles? 


______________________________________________________

13. Which way should the brush strokes go? (circle one)

a. up and down

b. left to right

c. in the direction of the grain

14.
If hardware remains on a door, there shall be no  ________________________ on 

hardware

a. primer  b. patching compound  c. caulking  d. paint  e. all of the above

15.
What is the prep time needed for the 3” door jamb and casing? _____________________

16. Door hinges can be masked, but another method is to_____________________________


_______________________________________________________________________.
17. What is the vertical piece of wood excluding the panels called? ____________________

18. How many panels are on a standard door? _____________________________________

19. Paint ridges, existing drips, runs and sags should be shaved with a __________________. 

20. You can increase the appearance quality and production rate by ____________________


_______________________________________________________________________.

COP Test

6 Panel Door Preparation
Closed Book Format

Name: ____________________________ Date: ____________

1. What takes longer to prepare: the door or the door jamb and casing?


______________________________________________

2. Before prep work begins, it’s important to examine a door for damage or broken parts but 

also for ____________________________________________.

3. Nail holes should be set approximately __________________ deep.

a. ¼”   b. 1/8”  c. ½”
d. 3/8”

4. What area of a door tends to have the most dirt and oil build-up?


______________________________________________________

5. What is the correct scraping and sanding sequence?

a. top left, top right, middle left, middle right, lower left, lower right, stiles & cross rails from top to bottom

b. top left, middle left, lower left, lower right, top right, top middle, lower right, stiles & cross rails from top to bottom

c. bottom left, bottom right, middle left, middle right, top left, top right, cross rails and stiles from bottom to top

d. bottom left, middle left, top left, top right, middle right, bottom right, cross rails and stiles from bottom to top
Answer Key – Open Book Format

6 Panel Door Preparation

1.
flush, smooth

2.
20 – 30 minutes

3.
areas of the door that are recessed from the surface

4.
strained

5.
dust brush, vacuum

6.
d

7.
rails

8. 
it can crinkle the finish coat

9.
any 4: primer, sand paper, caulk, tape, filling material, patching material, tack cloths, 
rags, cleaning agent

10.
raised

11.
5-in-1, claw scraper, molding scraper

12.
tack cloth

13.
c

14.
e

15. 15 – 20 minutes

16.
use temporary hinges

17.
stile

18.
6

19.
scraper

20.
using a very sharp blade to scrape paint

Answer Key – Closed Book Format

6 Panel Door Preparation

1. door

2. proper fit

3. b

4. around the door knob

5. a


1

