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Stucco Coating
E-PT-3
Craftsmanship Operating Procedure
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Appearance & Quality Assurance Guidelines: 
· Surfaces should be sound with the necessary profile for paint to adhere properly.
· Surfaces should be free of tool marks, sanding marks caused by the Painting & Decorating Contractor’s workforce when viewed from a normal viewing position after finished coating.
(  Surfaces should not have sharp edges or ridges greater than the specified preparation level of the work scope when viewed from a normal viewing position after finished coating.

Production Rate:
· Approx. 300 sq. feet per hour however production rate will vary with the scope of work.
Safety Guidelines: 

· Follow all OSHA guidelines to prevent injury from the following hazards, including but not limited to: electrical, power tools, ladders, scaffolding, trip and fall obstacles and fire & explosion risk; hazardous exposure to your eyes, hearing, extremities and respiratory system; unsafe exposure to chemicals, solvents, lead paint and inadequate ventilation.  Practice client safety as necessary to your particular job including smoke & carbon monoxide detectors, safety gates and other child protection devices. 

· Follow all EPA, Renovation, Remodeling & Painting (RRP) guidelines and any applicable state guidelines.
Tools & Equipment: 
( standard personal work tools & supplies  ( standard job site tools & supplies   
( pressure washer  ( pH pencil
Terms Definition:

Sealer – a liquid that prevents excessive absorption of finish coats and provides a more uniform surface for the final coat and ensures better adhesion on chalky surfaces.
pH pencil – a pencil that creates different colors corresponding to the pH level

Alkalinity level – a condition where the pH is higher than 7
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	#
	Procedure Steps
	Completed

Properly

	1
	Evaluate surfaces for proper preparation.
	

	2
	Ensure that alkalinity level of new or repaired stucco is acceptable for coating. 

a. Some stucco patch materials can be painted within a day
b. Some need to cure 30 days before standard primers and paints can be applied.

c. Some primers and paints are specifically designed to go over high alkalinity surfaces.

d. A pH pencil may be used to evaluate alkalinity levels.


	

	3
	Ensure that the moisture content of the stucco is at an acceptable level. When conditions warrant, check the moisture level with a moisture meter. In dry climates, the surface may need to be hydrated prior to coating.
	

	4
	Protect all surfaces not to be painted.

	

	5
	Establish a consistent, systematic pattern for your work to avoid missed areas and to maximize quality, productivity and safety.
	

	1. 6
	Apply coating(s) to the stucco using a brush, roller, or airless sprayer. If airless sprayer is used, work coating into the surface with a brush or roller.  This will improve adhesion and coating uniformity. 

	

	2. 7
	Proceed in the following sequence:

· Start at a top corner of your work area.

· Paint to a natural break point such as trim elements.

· Apply the coating in the largest sized sections possible while maintaining a wet edge at all times.  Use an even pressure of back-rolling for a uniform appearance.

· Make sure all areas are covered evenly, leaving no pinholes or holidays.
	

	3. 8
	Perform an appearance & quality check on each section before moving on to a new section.
	

	4. 9
	Repeat previous steps until the entire area is complete.
	

	5. 10
	Perform an appearance & quality check on the entire area and address as needed. After the coating has dried, pay particular attention to pinholes that may have formed during the drying process.
	


Professional Techniques:   

· Adhesion tests can be helpful to determine the level of coating removal needed. 

· Tapping the surface may produce a hollow sound which may indicate poor coating adhesion.

· Local power companies may provide additional protective covering around above-ground electrical service. 

· Work from a comfortable height above your head down to the top of the ladder or down to waist height if on scaffolding.

· Work in a section that is the width of your arm span while centered on the ladder. 
· Work ahead of the sun’s movement in very warm, hot climates.

· If a surface is hot to the touch, it may be too hot to paint.  
· A sealer can help with adhesion, moisture resistance, and increase square footage per gallon of primer or paint.

· Use between a ¾” - 1.25” nap sized roller when coating stucco.
· There are specialty tools available where the roller is integrated with the airless sprayer tip.
· A long extension pole used from the ground may increase productivity over working from a ladder. 

· Wherever possible, remove the dirt from the foundation below grade and coat the stucco to add additional water resistance. A power washer with a zero degree rotating nozzle may be effective for this. 
· Be sure that the actual pH level is lower than the maximum acceptable level for the coating to be used.  This information typically can be found on product data sheets from the manufacturer.

· Oil based primers and paints are less tolerant of higher pH surfaces than acrylic coatings and thereby more susceptible to alkalinity related problems.

· A pH level of under ten is generally acceptable for water-based coatings however some coatings are rated for application to a pH level of up to 13.

Notes: 

1) This Craftsman Operating Procedure (COP) is a suggested guideline for the specified task and industry segment.  Particular work scopes and conditions may warrant adjustments to the procedure.  In addition, each company may have unique methods and procedures that are best suited to their operations, strategy, clients, etc.
2) PDCA and its representatives, affiliates, directors and content providers shall have no liability for damages resulting from the use of this COP, even if such damage results from the omissions or negligent acts of PDCA and/or its representatives, affiliates, directors and content providers.  Users agree to accept full responsibility for their use of the COP and to indemnify PDCA its officers, directors, members, content providers, independent contractors, employees, agents and affiliates for and from any loss by reason of, or in any way relating to, or arising out of the use of this COP.
3) Craftsmanship Operating Procedures are the products of volunteer efforts of members of the PDCA Craftsmanship Forum and are for the sole use of PDCA members.  COPs are protected under the copyright laws of the United States of America.  The content of this COP is the property of PDCA and may not be reproduced in any form or manner without the expressed permission of PDCA.
Copyright © 2006, Painting and Decorating Contractors of America. All Rights Reserved


COP Test

Stucco Coating

E-PT-3

Open Book Format

1. When stucco is first applied, how long should it cure before it is safe applying standard primers and paints? _______________________________________________________

___________________________________________________________________________

2. How can you avoid missed or thin areas when painting stucco? _____________________

___________________________________________________________________________

3. What level of pH would be too high to paint over? _______________________________

___________________________________________________________________________

4. What device can be used to determine the level of the pH? ________________________

___________________________________________________________________________

5. What are the three ways you can apply coatings over stucco? ______________________
___________________________________________________________________________

6. What do we call a liquid that prevents excessive absorption of finish coats and provides a more uniform surface for the final coat and ensures better adhesion on chalky surfaces?
___________________________________________________________________________

7. What area of the side of a house should I begin at? _______________________________
___________________________________________________________________________
8. When performing a final appearance & quality check on the entire area, what should I look for with special attention? ______________________________________________
___________________________________________________________________________

9. If you are rolling the coating on the stucco, what nap roller is recommended? _________
___________________________________________________________________________

10. What device can help with productivity when doing high areas? ____________________
___________________________________________________________________________

11. How can you avoid having areas dry too quickly on sunny days? ___________________
___________________________________________________________________________

12. What kind of primer and paint is most tolerable of the pH level on stucco surfaces? _____
___________________________________________________________________________

13. What are the highest levels of pH for water based coatings? _______________________
___________________________________________________________________________

14. What technique can help add additional water resistance at the bottom of a stucco surface? ________________________________________________________________
___________________________________________________________________________

15. Besides the standard personal work tools & supplies and the standard job site tools, & supplies, what 2 other tools & equipment are recommended? ______________________
___________________________________________________________________________

COP Test

Stucco Coating

E-PT-3

Closed Book Format

1. What kind of primer and paint is most tolerable of the pH level on stucco surfaces? 
________________________________________________________________________

2. What device can be used to determine the level of the pH? _____________________
________________________________________________________________________

3. When performing a final appearance & quality check on the entire area, what should I look for with special attention? ___________________________________________
________________________________________________________________________

4. What do we call a liquid that prevents excessive absorption of finish coats and provides a more uniform surface for the final coat and ensures better adhesion on chalky surfaces? _______________________________________________________
5. If you are rolling the coating on the stucco, what nap roller is recommended? ______
________________________________________________________________________
Answer Key – Open Book Format

Stucco Coating

E-PT-3

1. Some can be painted within a day but some need 30 days to cure.

2. Establish a consistent, systematic pattern for your work.

3. The pH level should not be higher than 7.

4. Use a pH pencil that can create different colors corresponding to the pH level.

5. You may use a brush, roller or airless sprayer to apply a coating over stucco.

6. A sealer.

7. It is best to begin at a top corner of the work area.

8. Look for pin holes that may have formed during the drying process.

9. Us a roller with nap between ¾” and 1.25” thick for efficiency and best results.

10. Use a long extension pole rather than an extension ladder to reach high areas.

11. Work ahead of the sun on sunny days to keep in the shady side of the building.

12. Acrylic coatings are more tolerable than alkyd coatings.

13. With acrylic coatings, pH levels can be as high as 10 and some coating are rated for application to a pH level of up to 13.

14. Use a zero tip on the power washer to remove dirt from around the foundation below grade and coat that area to prevent moisture from soaking into the stucco.

15. A pressure washer and a pH pencil.

Answer Key – Closed Book Format

Stucco Coating

E-PT-3

1. Acrylic coatings are more tolerable than alkyd coatings on stucco.

2. Use a pH pencil that can create different colors corresponding to the pH level.

3. Look for pin holes that may have formed during the drying process.

4. A sealer.

5. Us a roller with nap between ¾” and 1.25” thick for efficiency and best results.

1

